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OCEAN Annual Meeting 2016 was held at Harvard Pilgrim-Quincy office
on September 26t 2017. Over one hundred people attended the event.

President Dr. Hongfang Yang MCed the meeting. She talked about his
personal experience with OCEAN and how she had viewed OCEAN as a
valuable platform for entrepreneur-minded Chinese-Americans to help
each other, re-organizing resource and share knowledges and friendship.
Dr. Hua Jiang, the Chairman of Board talked about OCEAN history and he
believes that with the new management team, OCEAN will regain his glory
anytime soon.

The topic of the meeting is to meet “the new wave of overseas Chinese
Entrepreneurship” . Four distinguished speakers talked about their
entrepreneur experience, the challenges, the opportunities, and the
current status of their endeavor. Dr, Jiang told us the story of how loptron,
an telescope company in China, was established and how it can grow into
a company that established the new way to calibrate the self rotation of
the earth that used to be dominated by Genman and took above 90% of
the market. Dr. Shuging Chen, a pioneer entrepreneur In
Chinese-American community, established IQuum Inc, which was sold to
diagnostic agent tycoon Roche for 450 million dollars. He shared his
experience on how to manage the team at different stage of the growth,
how to handle the relationship with team members and investors.
Mr.Thomas Forest Farb,a successful entrepreneur and investor in
pharmaceutical and biotech sector, give an excellent speech with detailed
information on his investment experience. He talked about how to build
company value and preparing the company to raise money. Mr. Qing Cao,
General manager of Ogilvy & Mather Global China operations, introduced
another perspective of business, “Advertisement” . He brought many
interesting topics that stimulated heated discussion. Participants
mentioned that many of great products in China have not been widely
recognized by the world due to the lack of the advertisement.

The participants all feel the excitement about the topic, the interesting
personal experience from all speakers. After meeting, a reception was
held for the reunion of OCEAN MBA program Alumni. OCEAN MBA
program started in 2000 and has held 13 years with over 300 graduates. It
is called “Huang Pu Jun Xiao" . The program was on hold for now and
will reopen once new curriculum was developed based on the current
need. (reported by Hongfang Yang)
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The new wave of
overseas Chinese Entrepreneurship

Dr. Hua Jiang, Chairman and Chief Executive Officer of Boston Applied
Technology (BATI) and iOptron Inc. He obtained his Ph.D from Northeastern
University in 1992 from physics and electrical engineering department. Dr.
Jiang has served as President and Chief Technology Officer of Corning Inc. and
CEO of Sanlian Group, a China-based company. From 1992 to 1994, Dr. Jiang
served as Associate Professor and Research Professor at the electrical
engineering department of Northeastern University. He held over 12 U.S. and
international patents.

Mr. Thomas Forest Farb established Thrive Bioscience Inc. in 2013. He is
currently the president and CEO. The company focused on drug development
and research. Instrument automation, cell culture, stem cell culture and cell
analysis. Mr. Farb has over30 years of experience in management and
investment. He had served as higher-up managers in various companies in
Florida, Massachusetts, California, Puerto Rico as well as China.

Mr. Qing Cao, general manager of Ogilvy & Mather Global China operations, is
responsible for integrating Ogilvy & Mather global resources, and has a wealth
of experience in China's corporate and media internationalization. From 1996
to 2002, he has worked in the International Department of the Ministry of
foreign affairs of China and subsequently served as Chinese's delegation to the
United Nations. He has participated in the discussion the United Nations
regarding the hot regions such as Africa, the Middle East and the Balkans at the
United Nation. Also, on behalf of China , He participated the negotiation on
important issues such as expanding the security Council and the UN
peacekeeping-reform. In 2005, Mr. Cao received a master's degree in Public

Administration from the Kennedy School of Harvard University.

Dr. Shuqi Chen, founder of IQuum, is a former Harvard Medical School
researcher and mentor. He led the successful development of immediate care
product, IQuum (point-of-care, POC), and the establishment of a Liat system
(Laboratory-in-a-tube tube laboratory). This system made it possible for nurse
to carry out rapid molecular diagnostic test on site where patient is with
minimal training. In 2014, IQuum was sold for $450 million to Roche.
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On September 6™ 2016, OCEAN invited Mr. Snezana Pejic On October 19" 2016, OCEAN invited Mrs Snezanna Pejic again to give a
from Business Eiquette Academy of New England to give a workshop on professional etiquette at modern working place at Newton. Mrs.
work shop on networking and small talk techniques at Pejic mentioned that “ We all notice rude behavior of our co-workers but have
Cummings Park in Woburn. you ever wondered if we appear rude to others? We are all raised with basic polite

demeanor by our parents, teachers and professional environment but in order to

Networking is essential for professionals to build _ _ _ e
advance in our careers we need to refine our professional soft-skills.

relationships and generate new business opportunities. Mrs.

Pejic introduced participants the New England customary She also talked bout leadership skills. Leader comes from successful professionals
code of behavior for meeting other professionals at a with leadership insight, skill and mindset. In order to become a great leader, you
networking event, Topic includes how to approach people have to know how to keep right boundaries and healthy relationship with your
or groups we don’ t know, how to start a conversation and team, how to inspire your members. What language and behavior that you should
present your best-self, and when and how to introduce your present to your team so that they can look up to you and view you as a supportive,
business needs. She also covers the art of small talk on what positive creative, considerate and ambitious leaders.

will be the appropriate topic and topics that need to be

voided. How to end a conversation politely, leave contact e :I: /: - - )
information and follow-up. % — K $ M
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Former king Hossain of Jordan Royal Air Force flight group, A
had received strict Royal etiquette training, the new
England commercial etiquette Institute founder, years of
professional training for Boston institutions, the
Department has a very high commercial value, per hour
training costs up to $2500/ an hour.
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3 504 project and micro loan applications

A biggest concern that facing all the entrepreneurs is finance. A couple of
solutions that SBA (Small Business Administration) has helped established the 504
program, which can worked with local Bank to secure loan s for small business
owner with SBA being the guarantee. To make people fully understand the pros
and cons and how to apply for it, OCEAN and Wanjia Web jointly invited the
authority to interpret for you 504 projects and micro loan applications.

Mr. Norman Eng from SBA-Massachusetts presented all the possible finance
solutions for small business owner. He mentioned that 504 is a great project to use
for small business owner. Typically, small business owner can pay 10% down pay
and secure a loan from local bank with the help of SBA to purchase your business
building or offices as long as you put 50% of the asset toward your business. You
can rent out the other half to help with mortgage.

Ms. Anala Morris, a long-term community service provider, introduced
micro-loans that are suitable for people that need the first bucket of the gold to
start their business but no credit history or good credit score.
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Speaker: Mr. Norman Eng

Officer of National Bureau of small business development of public
information deployment of key personnel
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Speaker: Anala Morris

Bilingual loan consultants have many years of international work
background to help many entrepreneurs in the new England region
to obtain government and corporate advisory services. Successfully
organized many community activities to increase financing for
small businesses and non profit organizations.

SEiE - Anala Morris
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Wanjia Web and OCEAN
entrepreneurship lecture series

4 Finance, taxation, and human resources

On November 2"¢ 2016, OCEAN and Wanjia Web invited
Mrs. Manxue Guo to give a talk on how to read balance
sheet, analyze financial risk and prepare tax. She also talked
about the basic HR role in a start-up company including the
establishment and maintenance of the archives for
employees and how to carry out an employee training
program.
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Speaker: Mrs. Manxue, Guo

Mrs. Guo owns a Master of
accounting and she IS
MA-registered CPA with many
years of experience in the four
major accounting firms. She has
rich experience in corporate tax
law especially in international tax.
After leaving the accounting firm, Mrs. Guo is committed
to providing financial, tax and human resources
management services to the newly established company.
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